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TRUONG PAI HOC CONG NGHE KY THUAT  Nganh dao tao: ...
THANH PHO HO CHI MINH Trinh d@ dao tao: Pai hoc
KHOA KINH TE Chuong trinh dao tao: ...

PE CUONG CHI TIET HQC PHAN
1. Tén hoc phan: KHG1 NGHIEP VA LAP KE HOACH KINH DOANH
Mai hoc phan: ENBP344808
2. Tén Tiéng Anh: ENTREPRENURSHIP AND BUSINESS PLANNING
3. 86 tin chi: 3/0/6
4. Tong so tiét giang day trén 16p: 45 tiét
5. Giang vién phu trach hoc phan
a) Giang vién phu trach chinh: TS. Nguyén Thi Hong
b) Danh sach giang vién cung giang day: Ths. Bui Thu Anh
6. Diéu kién tham gia hoc tap hoc phan:
a) Hoc phan tién quyét: Khdng
b) Hoc phan trudce: Khdng
7. Muc tiéu hoc phan:
Hoc phan ndy cung cap nhitng kién thirc co ban vé qud trinh khéi nghiép kinh doanh tir

phat trién y tuéng san pham tim kiém co héi kinh doanh, danh gid tinh kha thi di an kinh
doanh, phan tich cdc yéu to lién quan dén dir dn kinh doanh, dé tir @6 phdt trién cdc gidi phdp
chién lwge kinh doanh phi hop. Sinh vién sé dwoc phdt trién ky ning ldp ban ké hoach khéi
nghiép kinh doanh, van dung cdc cong nghé Al va cdc céng cu phdn tich, nho dé phdt trién
khd nang phan tich, hoc tap trai nghiém, va thiic ddy tinh than khéi nghiép.

8. Chuén diu ra ciia hoc phan (CLOs)

Mo ta PLOs/

CLOs : ) . ? TDNL

(Sau khi hoc xong hoc phan nay, nguoi hoc co thé) PI(s)

CLOL1 | Phat trién dugc ¥ tuong khoi nghiép kinh doanh

CLO2 | Van dung dugc cac cong cu md hinh co ban dé phan tich va

va phat trién cac giai phap ké hoach kinh doanh.

CLO3 | Ung dung dugc cac cong nghé (nhu cac cong nghé lién quan 4

Al) cho cac hoat dong co ban trong khdi nghiép kinh doanh.

CLO4 | Trinh bay dwoc mot ban ké hoach kinh doanh va trién khai 4

duoc céac hoat dong kinh doanh khéi nghiép co ban.

9. Noi dung chi tiét hoc phan
<Ké hoach gidng day chi tiét, twong iing véi cdc thong tin sé ding dé cdp nhdt cho ePortfolio>
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Chuan Phuong
X diura Phu’(,rng phap
Tiet Noi dung TDNL | phép .
: hoc danh
A day hoc iy
phan gla
1-5 Chuong 1: Tong quan vé khéi nghiép va lap ke
hoach kinh doanh (10/0/20)
6-10 A/ Cac ndi dung va PPGD chinh trén 16p (10): | CLO1 3
Noi Dung GD trén lop:
e Cac khai niém
e Vai tro va ¥ ngha cia hoat dong khoi nghiép E‘Ug’get
A: o rs1e A O oAt ang,
doi vai kinh te xa hoi. bai tap
e Vai trd va § nghia cta ban ké hoach kinh hﬂgﬂg
doanh ddi véi doanh nghiép
2 s s s Trinh
e Tong quan tinh hinh khai nghiép kinh doanh bay
tai Viét Nam va thé gioi. nhom. | 1raloi
oha n’ cau hoi
e Vai tr0 va cau tric thanh phan caa ban ké bien | Vathao
hoach kinh doanh nhom, | lvén
L . . va chia r\nhom‘,_
e Cac cong cu ho tro quan tri du an kinh doanh sé kién |a”1 bai
(WBS, Gantt, v.v...) thie tap
e Cac md hinh kinh doanh co ban
e Phat trién y tuong kinh doanh
B/ Cac ndi dung can ty hoc ¢ nha: (20) CLO1 4
e Phat trién y tuong kinh doanh
e Van dung cac cong cu hd trg quan tri du an
kinh doanh giai quyét bai tap tinh huéng
11- Chuong 2: Ké hoach kinh doanh ban hang
15 | (10/0/20)
16- A/ Cac nfi dung va PPGD chinh trén l6p: (10) | CLO2 3
20 No6i Dung GD trén lop: CLO3 3
e MO0i truong kinh doanh
~ bam
e Cac cong cu ho trg phan tich moi treong thoai
kinh doanh: PESTLE, SWOT L 1
Case Tra loi
e Thi truong va khach hang muc tiéu study cauv’hc))l
baitap | "8
e Marketing co ban: STP, 4P v a 7P tinh
huong
e Thuong hi¢u
e Ciéc chién lugc ban hang
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e Cac ung dung cong nghé ho tro (chatbot, Al
cham soc khach hang, v.v...)

e Céc van dé phép 1y co ban trong kinh doanh

B/ Cac néi dung can tu hoc ¢ nha: (20) CLO2 4
e Tim céc vi du doanh nghiép thuc té dé phan | CLO3 4
tich
e Phét trién va trién khai céc giai phéap kinh
doanh marketing ban hang cho y tuong khoi
nghiép cua sinh vién
Chuong 3: Ké hoach san xuat van hanh va nguon nhan
luwe (10/0/20)
A/ C&c ndi dung va PPGD chinh trén 16p: (10) | CLO2 3 Néu
N6i Dung GD trén l6p: giai
e K& hoach san xuét quyét
e Cac mo hinh ton kho van de
21- | Cacvén dé trong van hanh va quan tri rai ro Tra 1oi
25 |y Cac mo hinh dat hang cAu hoi
6. |* Chién lwgc ngudn cung cap va phan phéi pgénz_
30 e K¢ hoach nhan su . lam bai
e Céc tng dung cbng nghé hd tro tap tinh
huong
B/ Cac néi dung can tu hoc ¢ nha: (12) CLO2 4
e Lap ké hoach san xuat.
e Xac dinh md hinh ton kho, dat hang, va cach
van hanh cho du an kinh doanh cua sinh vién
Chuong 4: K¢ hoach tai chinh va quan tri sy
lién tuc trong kinh doanh (10/0/20)
A/ Cac ndi dung va PPGD chinh trén 16p: (10) | CLO2 3
Noi Dung GD trén lop: CLO3 3
e Khai niém va y nghia cua lap ké hoach tai
chinh ) i Thuyét
e Cac chi so tai chinh co ban dé danh gia du an giang,
kinh doanh: ROI, NPV, IRR, biém hoa von Néu
gé e Ngan luu dong tién giai | oo
e Cé&c van de thue trong kinh doanh quyet e
e Quan tri rai ro va s lién tuc trong kinh véndg | ¢auhol,
36- ' - : lam bai
40 doanh N 4
L, A A WX ap
e Cé&c tng dung cong nghé ho trg
B/ Cac néi dung cin tu hoc ¢ nha: (20) CLO2 4
e Phan tich va van dung cac tiéu chi tai chinh CLO3 4
dé giai quyét cac tinh hudng.
e Lap ké hoach tai chinh cho du an kinh doanh
cua sinh vién
On tap
41-45 | A/ Céc ndi dung va PPGD chinh trén 16p: (6) | CLOL | 4 Hoc tap
Noi dung GD 1y thuyét: CLO2 4 trai
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e Trinh bay du an kinh doanh ctaa cac nhom CLO3 4 Bai tap | nghiém
e Danh gia du an va phat trién ké hoach, giai CLO4 3 tinh va bao
phap huong cao
e Ontap
B/ Cac ndi dung can tw hoc ¢ nha: (12) CLO1 4
e Hoc tap trai nghiém CLO2 4
e Hoan thién bai tap du &n vé lap ké hoach CLO3 4
Kinh doanh CLO4 4
10. Ma trin twong quan giita phwong phap day hoc va phwong phép Kkiém tra - danh gia
Chudn dau ra
hoc phén
CLO1 CLO2 CLOs3 CLO4
Phuong phap
day hoc
L, s Céau hoi giai | Cau hoi giai | Cau hoi giai | Cau hoi giai
Thuyet trinh thich thich thich. thich.
Ca}u héi glal Cau hoi giai Ca}u hoi glal
A Ls o thich/chiing . 9 thich/chiing
. ) Cau hoi tim . - thich hoac . -
bam thoai . X minh hoac NN minh hoac
kiém. A 1oas e cau hoi tim A 1oas s
cau hoi tim 4 cau hoi tim
i kiém. .
kiém. kiém.
Hoc tap (o (o Lo L
. Bao cao Bao cao Bao cao Bao cao
theo nhom
Hoc ta}? Bao céao Bao cao Bao cao Tral,ngh,l@m
theo du an Bao cao

11. Ké hoach danh gia két qua hoc tap
- Thang diém: 10
- Quy dinh vé danh gia két qua hoc tap:

+ Theo Dicu 11, Quyét dinh s6 3116/QD-DHSPKT ngay 22/8/2025 cua Trudng Dai hoc
Su pham KJ thuat Thanh pho H6 Chi Minh (BPHSPKT TPHCM) vé Quy ché dao tao trinh do

dai hoc.

+ Theo Piéu 19, Quyét dinh s6 2378/QD-PHSPKT ngay 24/8/2022 ciia Trudng
DPHSPKT TPHCM vé Quy ché tuyén sinh va dao tao trinh d6 thac si.

+ Theo DBiu 17, Quyét dinh s6 294/QD-PHSPKT ngay 25/01/2024 cua Truong
DHSPKT TPHCM vé Quy ché tuyén sinh va dao tao trinh d9 tién si.

- Ké hoach kiém tra - danh gia:

C'* 2 JA
TT Npi dung CLOs | TDNL | PP danh gi4 ons cu Tile
danh gia (%)
Panh gia qua trinh 50
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CA 2 1A
TT Noi dung CLOs | TDNL | PP danh gi4 ong cu Tile
danh gia (%)
A No6i dung chuong | CLO1 4 £, on -
Lan 1 1 CLO? 4 Thuyét trinh | Rubric 20
A Noi dung chuong | CLO1 4 (s :
Lan 1 9 CLO? 4 Bao céo Rubric 10
A Noi dung chuong | CLO2 4 (s :
Lan 2 3 CLO3 4 Bao céo Rubric 10
A No6i dung chuong | CLO2 4 A .
Lan 3 4 CLO3 4 Bai tap bép an 10
Panh gia cudi ky (Hinh thic: Ty luéin, Tric nghiém, Vain dap, Tiéu luin...) 50
Bao quat tat ca cac CLoil) 4
Lan1 |noid amon | SF92 | 4 1 Bao cao Rubric 50
an EQI ung cua CLO3 4
0c CLO4| 4

12. Tai liéu hoc tap
- Giao trinh chinh:

[1] Harvard Business Review, 2018. Entrepreneur's Handbook: Everything You Need to Launch
and Grow Your New Business. Harvard Business Review Press. eBook ISBN: 9781633693715.

[2] Harvard Business Review Press, 2014. Creating business plans: gather your resources,
describe the opportunity, get buy-in.

[3] Steven D. Peterson, Peter Jaret, Barbara Findlay Schenck, 2016. Business plans kit for
dummies. New Jersey: Wiley & Sons.

13. Pao dirc khoa hoc va quyén tac gia

a) Bao durc khoa hoc

Nguoi hoc phai tuan thi nghiém quy dinh vé dao durc trong nghién ctru khoa hoc (Quyét
dinh s6 1047/QD-DHSPKT ngay 14/3/2022 cta Truong DPHSPKT TPHCM vé viéc ban hanh
quy dinh vé dao duc trong nghién ctru khoa hoc, ki€u trich dan tai liéu tham khao va chong
dao van san pham hoc thuat) va cac quy dinh hién hanh 1. Nghiém cam bat ky hinh thirc dao
van (sao chép) nao trong qua trinh hoc ciing nhu khi l[am bao cdo hay thi cur. Moi vi pham vé
dao duc khoa hoc s€ dugc xtur ly theo quy dinh.

b) Quyén tac gia

Toan bo ndi dung giang day, tai liéu hoc tap cua hoc phan nay duoc bao vé quyén s hitu
tri tu¢ (theo Quyét dinh s6 1402/QD-DHSPKT ngay 14/5/2025 cua Truong PHSPKT TPHCM
v€ viéc ban hanh quy dinh hoat dong khoa hoc va cong ngh¢) va cac quy dinh hién hanh 2,
Nghiém cam bat ky hinh thirc sao chép, chia sé ma chua duoc sy cho phép cua tac gia.

14. Ngay phé duyét 1an dau: <ngay/thang/niam>

12 Trydmg hop céc van ban vién din duogce sira dbi, bd sung, thay thé thi thuc hién theo cac van ban tai thoi diém do.
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15. Cép phé duyét:

Trudng khoa Truéng B6 moén Nhom bién soan

16. Tién trinh cip nhat PCCT

Noi dung cap nhat bé cuong chi tiét 1an 1: <Nguoi cdp nhdt ky va ghi ré ho tén>
<ngay/thang/nam>

Noi dung cap nhat Dé cuong chi tiét 1an 2: | T6 trudng B6 mén: <Pd doc va thong qua>
<ngay/thang/nam>
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