BIEU MAU 5

—\ TRUONG PAI HOC CONG NGHE KY THUAT  Nganh dao tao: Tét ca cac nganh
@ THANH PHO HO CHI MINH cong nghé, k¥ thudt, cong ngh¢ k§
&/ VIEN SU PHAM KY THUAT thugt '
HCM-UTE Trinh d§ dao tao: Pai hoc

Chuwong trinh dao tao: Cong nghé,
ky thuat, cong nghé ky thuat

PE CUONG CHI TIET HQC PHAN
1. Tén hoc phan: Thiét ké va t6 chirc hudn luyén d6i ngii ki thuat
Ma hoc phan: DOTT230490
2. Tén Tiéng Anh: Designing and Organizing Training for Technical Staff
3. S6 tin chi: 3 tin chi (3/0/6) (3 tin chi ly thuyét, 0 tin chi thyc hanh/thi nghiém, 6 tin chi
tu hoc)
4. Tong so tiét giang day trén 16p: 45 tiét
5. Giang vién phu trach hoc phan
a) Giang vién phu trach chinh: PGS. TS Nguyén Vin Tuén, TS. Diép Phuong Chi.
b) Danh sach giang vién cung giang day: TS. P6 Thi My Trang, PGS. TS Duong Thj Kim

Oanh, TS. Pang Thi Diéu Hién, ThS. V5 Pinh Duong, PGS. TS Bui Vian Hong, ThS.
Hoang Anh, ThS Nguyén Kim Thanh, ThS Nguyén Minh Khanh.

6. Piéu kién tham gia hoc tap hoc phan:
a) Hoc phan tién quyét: Khong

b) Hoc phan truéc: Khong

7. Muc tiéu hoc phén:

Hoc phan Thiét ké va t6 chirc hudn luyén dgi ngii ky thudt cung cip cho sinh vién céc
nganh k¥ thuat kién thirc co sé chung vé huan luyén cho doi ngii k¥ thuat trong t6 chc;
xéac dinh nhu cau huin luyén doi ngii k¥ thuat, thiét ké va t6 chirc chuong trinh huén luyén
d6i ngii k¥ thuat tai doanh nghiép. Bén canh d6, hoc phan nay con huéng dan sinh vién ky ning
xéac dinh nhu cau huin luyén d6i ngii k¥ thuat, thiét ké va t6 chirc chuong trinh hun luyén
doi ngli k¥ thudt. Vai cac kién thirc va k¥ nang dugc trang bi, sinh vién cac nganh k¥ thuat co thé
san sang thyc hi¢n thiét ké va td chtrc cac khoa huin luyén doi ngti ky thuat tai doanh

nghiép, qua d6 gop phan hudng tdi sy phat trién bén viing ctia doanh nghiép.

8. Chuin dau ra ciia hoc phan (CLOs)

Mo ta PLOs/
CLOs (Sau khi hoc xong hoc phan nay, nguoi hoc cé thé) PI(s) TDNL
CLO1 | Phan tich dugc vai tro, ¥ nghia ctia hoat dong huan PI1.2 3
luyén doi ngii k¥ thuat tai doan nghiép.
CLO2 | Giai thich dugc phuong phap xac dinh nhu cau huan luyén PI1.2 3
doi ngii k¥ thudt, qui trinh xdy dung chuong trinh huin
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M6 ta PLOs/
CLOs (Sau khi hoc xong hoc phdn nay, nguoi hoc ¢6 thé) PI(s) TDNL
luyén doi ngii ky thuat, phwong phép t6 chirc huan luyén va
danh gia két qua huan luyén doi ngii ky thut.
CLO3 | Xay dung duoc chuong trinh huan luyén doi ngii ki thuat; PI3.1 4
thiét ké dugc cac dang bai day cho hoat dong huén luyén va
t6 chirc huan luyén doi ngii k¥ thuat tai doanh nghiép.
CLO4 | Hop tac hinh thanh, trinh bay thiét ké cic dang bai day cho | PI9.2 4
hoat dong huén luyén; va thyc hién mdt phﬁn hoac toan bo
bai day hudn luyén doi ngii k§ thuat dam bam tinh logic,
khoa hoc, sang tao phtt hop véi nhu cau phat trién doi ngii
k¥ thuat cia doanh nghiép.
9. Ndi dung chi tiét hoc phan
CDR Phwong Phuwong
Tiét Noi dung hoc |TDNL | phap phap
phan day hoc danh gia
1-5 | GIOI THIEU MON HQC
- Gidi thi€u muc tiéu, ndi dung hoc phﬁn )
- Gié6i thiéu phuong phap day hoc va Thuyét
huéng dan sinh vién hoc tap. trinh;
- Gidi thiu tai liéu hoc tap. bam
- Gidi thidu vé danh gia két qua hoc tap, thoai
cac tiéu chi danh gia két qua hoc tap.
- Pé cuong hoc phan
Chuong 1. Co sé chung vé hudn luyén
cho dgi ngii kjj thudt trong té chirc
(5/0/10)
A. Ngi dung day hoc trén lop (5)
- Céc khai niém chung vé huan luyén doi
ngl k¥ thuat tai doanh nghiép: dao tao,
huan luyén nghiép vu, doi ngii ky thuat, Thuvé
RO A . A e uyet
nguot huan luyén tai doanh nghiép (in- trinh
company instructor), huan luyén noi bo ’
tai doanh nghiép. t6 chirc huin luyén Pam
dﬁ)i ngii ky thuat. ) thoai
- Y nghia, vai tro ctia huan luyén cho doi CLO1 ’ Bio cio/
ngti ky thuat 3 Day hoc Viét
* DOoi v6i doi ngti ky thudt theo
e DO4i voi doanh nghiép ) nhém
- Céc thanh t6 cua qué trinh huan luyén
doi ngti ky thuét’: Brain
* Muyc tiéu huan luyén storming
e Chuong trinh huan luyén va noi
dung huén luyén
e Hinh thic va Phuong phap huin
luyén
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huén luyén.
- Xay dung phuong an huén luyén
e Xac dinh myc tiéu, ndi dung huin
luyén.

CDbR Phwong Phuwong
Tiét Noi dung hoc |TPNL| phap phap
phén day hoc danh gia
e Phuong tién hudn luyén
e Phuong phdp va cong cu danh gia
két qua huan luyén.
- Qui trinh t6 chirc huan luyén doi ngii ky
thuat:
e Xac dinh nhu cau huin luyén doi
ngl k¥ thuat
e Lap ké hoach huin luyén déi ngii
k¥ thuat.
e Xac dinh muc tiéu huin luyén.
e Thiét ké chuong trinh va ndi dung
huén luyén.
e Thyc hién/trién khai huan luyén doi
ngi ky thuat
e Danh gia két qua dao tao/huin
luyén.
B. Cdc noi dung va hoat dong tu hoc o
nha (10)
- Nang luc nghé nghiép va xac dinh ning
lue ngh€ nghiép. ‘ CLO2| 3 Vin dap
- Phuong phap x4c dinh nhu cau dao tao.
huan luyén noi bd.
- Phan tich nghé bang phuong phap
DACUM
11 - 20| Chwong 2. Xdic dinh nhu cau huin luyén
ctia doi ngi ky thuat (15/0/30)
A. Ngi dung day hoc trén lop (15)
- Phan tich xac dinh nhu cau huén luyén
doi ngii ky thuat:
e Co so chung vé nhu cau huafm Thuyét
luyén va phén tich danh gia nhu cau trinh
huan luyén. ’
e Phan tich vi tri viéc lam (Job Pam
analyse) va cong viéc (Task) thoai
- Phuong phap va qui trinh xdc dinh nhu | CLO2 3 ’ Panh gid san
cau huan luyen: ., |CLO4| 4 | Dayhoc |pham hoc tap
e NOoi dung phan tich nhu cau huan theo
luyén. . nhém
e Phuong phép phan tich nhu cau
huén luyén. Brain
e Danh gid, xac dinh cac nhu ciu can, storming
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- Ly thuyét vé chuong trinh dao tao, huén
luyén ndi bo.

CDbR Phwong Phuwong
Tiet Noi dung hoc |TDNL | phap phap
phan day hoc danh gia
e  Xic dinh ngudn lyc, ké hoach huén
luyén.
B. Cdc ngi dung va hoat dong tw hoc o )
nha (30) Lam VléC
- Thuc hi¢én phan :cich nhu céu huép luyén; L;lr}rlloxlfliléc Déﬁnh gia san
cac nang luc nghé nghiép can huan luyén | CLO4 4 4 nhan pham hoc tap
cho doi ngii k¥ thuat.
21-30 | Chwong 3. Thiét ké chwong trinh huin
luyén noi bo (15/0/30)
A. Noi dung day hoc trén lop (10)
- Khai niém va ndi dung co ban cua
chuong trinh huén luyén;
- Pic diém cua chuong trinh huin luyén
theo cong viéc & doanh nghiép.
- Phuong phép, qui trinh xdy dung
chuong trinh huén luyén. Thuyét
- Céc mo hinh va tinh hudng huén luyén: trinh
Mo hinh hoat dong ‘nghef: day du, Mo Pam
hinh hoat dong nghé dién hinh, Tinh CLO?2 thoai
huong nghé€ nghiép - Tinh hudng hoc | 1,03 Z Davh Dénh gia san
tap. CLO4 4y 10C | shém hoc tap
) 4 theo
- Phuong phap cau tric muc ti€u, ndi nhém
dung day hoc va xac dinh khdi luong ‘
hoc tap cho hoat dong huan luyén. Boﬁyal/
. . 0
- Cau tric chuong trinh huan luyén phong
- Phuong phap, cong cu danh gia két qua
huén luyén.
- Thyc hanh thiét ké chuong trinh huan
luyén dua trén két qua Phan tich nghé/
Phan tich vi tri viéc lam.
- Thyc hanh thiét ké noi dung bai
hoc/chu dé huan luyén doi ngii k¥ thuat.
B. Cdc ngi dung va hoat dong tu hoc ¢ N
nha (20) Lam viéc )
cLo2 |3 canhén | Vén dap
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Tiét

Noi dung

CDbR
th
phan

TDNL

Phuong
phap
day hoc

Phuwong
phap
danh gia

31-45

Chuwong 4. Thiét ké va thwe hién huin
luyén doi ngi ky thudt (10/0/20)

A. Noi dung day hoc trén lop (10)

Thiét ké ké hoach bai hoc/chu dé huin
luyén doi ngti k¥ thuat:

+

Phan tich yéu té diéu kién va yéu t6

quyét dinh.

Céc dang bai day hudn luyén ki thuat

Muc tiéu huin luyén.

No6i dung huin luyén (chuong

trinh/bai hoc/chu dé huan luyén).

Hinh thtc hudn luyén: Toan 1p,

nhoém, nhan, trai nghiém, tu huén

luyén.

Phuong phap huan luyén:

e Dao tao truc tiép tai noi lam viéc:

- Chi dan cong viéc (Job
Instruction Technique - JIT):
Hudng din ting budc chi tiét.

- Kém cap
(Mentoring/Coaching):  Quén
ly/nguodi c6 kinh nghiém kém
riéng.

- Luan chuyén cong viéc: Hoc
hoéi cac k¥ nang khac nhau qua
tung bo phan.

- Huén luyén qua hoc tap theo du
an

e Dao tao ngoai noi lam vi¢e (khoa

hoc trén 16p):

Thuyét trinh, dam thoai. ..

Phuong phép dién trinh lam

mau

Phuong phap day thuc hanh

Phuong tién huén luyén: mo hinh tryc

quan, vat that/phuong tién thuc tai noi

lam viéc..

Céc hinh thuc phuong phap va cong

cu danh gia két qua huan luyén:

e Khai niém, muc dich va tiéu
chuén cta kiém tra, danh gia.

e Hinh thirc danh gia két qua huan
luyén: chan doan, tién trinh va
két thuc.

e Cac phuong phap kiém tra danh
gia két qua hudn luyén: 1y thuyet
van dap, thuc hanh, trinh dién.

CLO2

CLO3,

CLO4

EENVS)

Thuyét
trinh

bam
thoai

Day hoc
theo
nhom,
Hoc tap
theo du
an

Bao céo

Pénh gia san
pham hoc tap
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) CDbR Phwong Phuwong
Tiet Noi dung hoc |TDNL | phap phap
phan day hoc danh gia

e Cac cong cuy danh gia két qua
huén luyén: bai tric nghiém,
bang kiém, rubrics, thang diém.

- Thuc hanh thiét ké gido an huan luyén
doi ngii k¥ thuat.

- Thyc hanh trién khai gido 4n huin
luyén doi ngii k¥ thuét.

B. Cac ngi dung va hoat dong tw hoc ¢
nha (20)

Chuéan bi cho Viéc hpén luyén rp@t’nghiép CLO3 . L ) o
vu k¥ thuat (thiét k& gido an) dé tién hanh | -1 o4 4 Lam’Vlec Baxnh gia san
thuc hanh tai 16p. nhom | phdm hoc tap

AN

Bao cao

AN

10. Ma trin twong quan giita phwong phap day hoc va phwong phép kiém tra - danh gia

Chudn diu ra
hoc phén
CLOI1 CLO2 CLO3 CLO4
Phuong phdp
day hoc
Thuyét trinh Cau hoi
Pam thoai Bao cao

Dong vai

Mo phéng Bao cao

Day hoc theo

, Bao cao Bao cio Bao céo
nhom

Giai quyét tinh

Z Bao cao Bao cao
huong

Du an hoc tap Bao céao Bao céao

11. Ké hoach danh gia két qua hoc tap

- Thang diém: 10

- Quy dinh vé danh gia két qua hoc tap:

+ Theo Picu 11, Quyét dinh s‘é 3811/Qb-bDHSPKT ngay 31/12/2024 cua Truong Dai
hoc Su pham K¥ thuat Thanh pho H6 Chi Minh (BPHSPKT TPHCM) vé Quy ché dao tao trinh
do dai hoc.

+ Theo Diéu 19, Quyet dinh s6 2378/QD-DHSPKT ngay 24/8/2022 cua Trudng
DHSPKT TPHCM vé Quy ché tuyén sinh va dao tao trinh d6 thac si.

+ Theo Diéu 17, Quyet dlnh s6 294/QP-DHSPKT ngay 25/01/2024 cua Truong
DHSPKT TPHCM vé Quy ché tuyén sinh va dao tao trinh do tién si.

- Ké hoach kiém tra - danh gié:
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Cong ¢ ilé
TT Noi dung CLOs | TDNL | PP danh gia ) 5 u T(: e
danh gia (%)
Danh gia qua trinh 50
Lan1 | Noidung chuong 1 | CLOI 3 Béo cao/ Viét | Thang diém 10
Bao ciao +
Lan 2 Noi dung chuong 2, CLO? 4 P?rfollo thict C'l}eckhst/Thang 20
3 ké  chuong | diém
trinh dao tao
Lin3 | Noidungchuong4 |CLO3| 4 |Béocio gézkh“/ Thang |,
Panh gia cudi ky (Hinh thirc: Ty ludn, Tric nghiém, Van dap, Tiéu luin...) 50
Ap dung ndi dung
cua chuong 2, 3, va
chuong 4 dé to chirc Bao cdo/ vin
huan luyén mdt | CLO4 4 44 Checklist 50
nghi¢p vu k¥ thuéat ap
(16p gia dinh) tai lop
theo nhom.

12. Tai liéu hoc tap
- Gido trinh chinh:

[1] Nguyén Vin Tudn (2021). Tai liéu tdp huin boi dudng ki ning day hoc cho dao tao
vién doanh nghi¢p day trinh dg cao déng. (Tai li¢u duoc bién soan dudi sy dinh
hudng ctia Chuong trinh Hop tac Viét-Diic “Pdi méi Pao tao nghé Viét Nam” cua
Cong hoa Lién bang Puc -GIZ “Reform of TVET in Viet Nam”)

[2] Nguyén Vian Tuén (2026). Phdt trién chirong trinh dao tao. NXB PH Qubc gia TP.
H6 Chi Minh.

[3] Nguyén Vian Tuin (2012). Phwong phdp day hoc chuyén nganh ky thudt. NXB PH
Quéc gia TP. H6 Chi Minh.

[4] Duong Thi Kim Oanh (2023). Li ludn day hoc. NXB DH Qudc gia TP. Hd Chi Minh.

[5] Diép Phuong Chi (2023). Phdt trién ning luc cia gido vién gido duc nghé nghiép -
So sanh dao tao gido vién gido duc nghé nghiép tai Pirc va Viét Nam. NXB DH
Quéc gia TP. H6 Chi Minh.

- Tai li¢u tham khao:
[1] Zalenska, L. (2009). Bildungsbedarfsanalyse in Unternehmen. Lohmar: EULVerlag.
[2] Nguyén DPuc Tri (2010). Gido duc nghé nghiép - Mot s6 van dé li lugn va thuec tién.
NXB Khoa hoc va Ky thuat.
[3] Nguyén Vian Khoi (2013). Li ludn day hoc thiee hanh ky thudt. NXB Pai hoc Su pham.
[4 Di¢p Phuong Chi (2020). Day hoc dinh huong hanh dong - Co so va dp dung. NXB DH
Quéc gia TP. H6 Chi Minh.
[5] Collum, J.M. (1985): 4 verification test of the DACUM process.Atlanta: Georgia State
University, doctoral dissertation.
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[6] Gesa Miinchhausen, Santina Schmitz, Gudrun Schonfeld (2021). Betriebliche
Weiterbildung, Lernformen und Kompetenzanforderungen — Ergebnisse der
Betriebsfallstudien der CVTSS5-Zusatzerhebung in Deutschland

[7] Diep Phuong Chi. & Hartmann, M. (2016): Green Skills in Vocational Teacher
Education — a model of pedagogical competence for a world of sustainable development.
In: TVET@Asia, issue 6, 1-19. Online: http:// tvet-online.asia/issue/6/diep-hartmann/
(retrieved 30.01.2016).

[8] Gerd Busse/Winfried Heidemann (2012). Betriebliche Weiterbildung. Bund-Verlag
GmbH, Frankfurt am Main

13. Pao dirc khoa hoc va quyén tac gia
a) Pao duc khoa hoc

Nguoi hoc phai tuan thi nghiém quy dinh vé dao dirc trong nghién ctru khoa hoc (Quyét
dinh s6 1047/QD-DPHSPKT ngay 14/3/2022 ctia Truong DPHSPKT TPHCM vé viéc ban hanh
quy dinh vé dao duc trong nghién ctru khoa hoc, kiéu trich dan tai liéu tham khao va chéng
dao vin san pham hoc thudt) va cac quy dinh hién hanh '. Nghiém cAm bét ky hinh thirc dao
vin (sao chép) nao trong qua trinh hoc ciing nhu khi 1am béo céo hay thi ctr. Moi vi pham vé
dao dtrc khoa hoc s€ dugc xur 1y theo quy dinh.

b) Quyén tac gia

Toan bd n(f),i dung gjéng day, tai liéu hoc tap cua hoc phén nay dugc bao vé quyén s hiru
tri tu¢ (theo Quyét dinh s6 1402/QD-DHSPKT ngay 14/5/2025 cua Truong PHSPKT TPHCM
Ve viéc bap héu}h quy dinh hoat dong khoa hoc va cong nghé) va cac quy dinh hién hanh 2.
Nghiém cam bat ky hinh thirc sao chép, chia s¢ ma chua dugc sy cho phép cua tac gia.
14. Ngay phé duyét 1an ddu: <ngdy/thang/nim>
15. Cép phé duyét:

Truong khoa Truong BO mon Nhom bién soan

PGS. TS Nguyén Vin Tuin
TS Diép Phwong Chi
16. Tién trinh cap nhat PCCT

Noi dung cap nhat D& cuong chi tiét 1an 1: <Nguoi cdp nhdt ky va ghi ré ho ten>
<ngay/thang/nam>
Noi dung cap nhat Dé cuong chi tiét 1an 2: | To truong Bo mén: <Pd doc va théng qua>
<ngay/thang/nam>

12 Trudng hop cac van ban vién dan dugc sira ddi, bd sung, thay thé thi thyc hién theo cac van ban tai thoi diém do.
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